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I would like to welcome you to the 2015-2020 
Vision for Dorset Chamber of Commerce 
and Industry. This outlines our plans and 
strategies as we look to the future. As a county 
Chamber of Commerce we have many roles, 
responsibilities and stakeholders. We are an 
ambitious Chamber with a clear focus on where 
we want to go and what we want to achieve; 
our intention is to clearly communicate our 
long-term aims and aspirations to our members 
and partners in a concise and succinct manner.

In a rapidly developing world where businesses 
are often competing on a global level, it is 
essential our members have the right skills, 
relationships and support to succeed. The 
team, Board and Council at Dorset Chamber 
are totally committed to the success of our 
members. We are also committed to working 
with our partners in creating a vibrant economy, 
allowing businesses to grow and prosper.

Our vision is simple - Leading Business in 
Dorset. We will strive to work closely with our 
members, partners in the private and public 

sector, educational institutions, town Chambers 
and other organisations in delivering first class 
support and creating an environment where 
businesses can flourish and grow. Through 
our accreditation with the British Chambers of 
Commerce we are part of a wider Chamber 
network across the UK and beyond. This 
network opens the door to new business 
opportunities in international markets.

We also have an important role in promoting 
the interests of businesses across Dorset. We 
will seek to represent businesses, influence 
and develop policy through local authority and 
government consultation, business surveys, 
policy campaigns and ministerial lobbying. We 
will facilitate a powerful voice for business at a 
local, regional and national level.

I would like to thank our members, Board, 
Councillors, Business Partners and of course 
our staff for the unwavering support they give 
Dorset Chamber of Commerce and Industry.

“ I have been a Member of Dorset Chamber for a while now, and although I am 
located outside of Dorset I still find the networking and seminars valuable to my 
business. Their lunches are second to none and they always choose the best 
venues available. I am proud to be a member.”

Aaron Whiffin 
Business Development Director, Webbed Feet

“As a Business Partner the Chamber have proved invaluable in 
supporting me as MD in developing better networking skills and a 

solid strategy in improving our company exposure. There is a great 
deal of experience and advice available and this is reflected in the 

high importance we give our relationship with the Chamber.”
Jason Gault 

Managing Director, Team Jobs

EXECUTIVE SUMMARY Ian Girling 
Chief Executive
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SUPPORTING  
OUR MEMBERS

Developing knowledge and skills
Develop core business skills through a high quality events  
and training programme

Provide our members with information and advice on legislation 
and key business issues

Provide information on and promote business opportunities

Encourage and support businesses in the adoption of 
technology to support business growth

Delivering high quality services
Focus on continuous improvement of membership and Business 
Partner services

Gain business intelligence and feedback to inform ongoing 
development of services

Develop DCCI Council to represent the views of members  
and engage stakeholders

Enhancing the value of membership
Develop a more robust relationship with members

Improve the communication of Chamber membership benefits

Demonstrate the value of Chamber membership

Ensuring we have a sustainable and 
financially robust chamber
Achieve a membership in excess of 1,000 businesses

Maximise income opportunities through initiatives and 
sponsorship aligned with our strategies

Maintain accreditation with the British Chambers of Commerce

Dorset Chamber of Commerce and Industry is 
first and foremost a membership organisation. We 
are owned by and exist to support our members 
in building the success of their businesses. We 
are totally committed to the delivery of high quality 
services and providing a robust platform for a 
strong voice for our members.



HELPING Make DORSET A 
GREAT PLACE TO DO BUSINESS

Promoting a dynamic Dorset
Encourage inward investment

Support growth of key sectors in Dorset

Work with key strategic partners in promoting Dorset as a place 
to do business

Support the development of an effective transport infrastructure

Developing international trade
Work with UK and international trade networks and 
organisations to drive international trade

Link with overseas British Chambers to develop international 
trade opportunities

Work with airports and ports to support international trade

Work with UKTI to build the knowledge, skills and capacity  
of businesses to compete at a global level

CHAMPIONING Dorset businesses
Celebrate key achievements of business in Dorset

Connect businesses across the region

Continue to deliver the acclaimed Dorset Business Awards

Support start-up and established businesses in areas  
of deprivation

Promote corporate social responsibility and the benefits  
of community engagement

Dorset is a diverse and prosperous county with stunning coastlines and 
beautiful countryside and the home of many successful and thriving businesses. 
This beauty and prosperity also masks pockets of deprivation and areas in need 
of investment. Our intention is to ensure that Dorset is not only recognised as a 
beautiful place to live and work but is also seen as a major, thriving economy.



FACILITATING A 
POWERFUL VOICE 
FOR BUSINESS

It is essential the voice of business is heard. Business 
owners, both small and large, face major challenges 
in terms of policy, red-tape and legislation from local 
authorities, Government and the European Union.  
This voice is essential in creating an environment 
where businesses can start, grow and prosper.

Developing effective business networks
Develop a powerful pan-Dorset Chamber network

Develop a Dorset business representation partnership  
with fellow membership organisations

Engaging and understanding the views 
of business
Seek business engagement in the British Chambers of 
Commerce Quarterly Economic Survey

Consistently seek the views of business on key issues

Ensure there are robust mechanisms to provide feedback 
to stakeholders and partners

Informing, engaging and influencing 
decision makers
Develop a strong voice for business through the  
Chamber network

Engage with and build an influential relationship with our 
local MP’s, Dorset LEP, local authorities and other key 
decision makers

Feedback issues at a national level through the British 
Chambers of Commerce



DEVELOPING ACCESSIBLE 
SUPPORT FOR BUSINESS

Working with partners and 
stakeholders in supporting business
Liaise with town Chambers and business organisations  
in the delivery of services 

Link with providers to ensure the workforce has the  
skills needed for the 21st century

Work with higher education institutions to improve graduate 
retention in Dorset

Work with schools, colleges and universities to develop 
strong links between education and business

Maximising funding opportunities  
for Dorset
Ensure the diversity of Dorset is recognised by Government 
and key agencies

Build expertise and capacity to develop high-quality  
bids for Dorset

Support the development of partner funding bids 

Enabling easy access to 
support for business
Support the development and delivery of 
the Dorset Growth Hub

Encourage all organisations delivering 
services to business to engage with the 

Growth Hub

Seek to reduce duplication within delivery

Develop the services the Chamber offer to 
start up and established businesses

Ensure the Chamber is a clear access route to 
business support

Research shows that businesses that take advice hugely 
improve their opportunities for growth and success. 
We understand business owners have limited time and 
resources in finding the right help they need. In an often 
confusing environment, we believe it is essential for 
business owners to have a single point of contact to help 
them find the right support they need for their business.



e: contact@dcci.co.uk
t: 01202 714800

Dorset Chamber of Commerce & Industry
Chamber House, Acorn Office Park, Ling Road, 
Tower Park, Poole, Dorset. BH12 4NZ

www.dcci.co.uk


