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Introduction

Underpinning our Mission 
and Vision are three objectives:

Promoting 
Business Excellence
We promote excellence and best practice 
in business by helping develop the skills of 
business owners, promoting innovation, 
supporting the development of leadership 
and management skills and helping 
business owners understand and adopt 
new technologies.

Driving Business Growth
Dorset Chamber delivers a range of 
products and services to help businesses 
access new markets, drive business 
growth, improve productivity and increase 
the profitability of businesses in Dorset.

Providing a Voice and 
Helping Business Contribute 
to Society
Dorset Chamber promotes and 
represents the interests of business, 
works in partnership with key 
stakeholders, promotes responsible 
and ethical business practices and 
helps improve lives through working 
with education and the community and 
voluntary sector.

We’d like to thank our Members, 
Business Partners, Board, Ambassadors 
and Stakeholders for their ongoing and 
valued support.

Mission

Welcome to the Dorset Chamber 
2020 - 2023 Business Plan. This plan 
sets out our objectives, activities and 
targets over the next three years. This 
covers a range of areas including events 
and training, business growth services, 
membership, our work in helping prepare 
young people for their future careers, 
helping businesses trade overseas and 
developing new added value services. We 

will also help business owners innovate, 
embrace new technologies and future-
proof their businesses. 

With a remit to support the growth of 
our members and the wider Dorset 
economy, we have a strong focus on both 
the delivery of high quality services as 
well as a clear role in providing a voice for 
businesses in the community.

Our mission is to support Dorset’s businesses 
and its economy by promoting excellence, 
driving growth and providing a voice for business.

We aspire to be Dorset’s leading 
business support organisation.   

Ian Girling
Chief Executive
Dorset Chamber

Vision
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We have many roles and responsibilities 
but with a clear purpose – to help 
businesses succeed and support the 
growth of a vibrant and successful 
economy in Dorset.  We are a modern 
and innovative, 21st century Chamber 
dedicated to supporting the success of 
our members.

We do this in several ways. We provide 
a valuable platform for our members to 
come together to develop, connect, raise 
their profile and gain new business. We 
also have focus on providing learning and 
training and development opportunities. 
The development of skills in a rapidly 
developing global market is fundamental 
to the future growth of our economy. 
Our expertise in international trade and 
membership of the British Chambers of 
Commerce also means we provide a door 
to international markets.

We have an important role in promoting 
and representing the interests of business 
in Dorset. We represent business, 
influence and help develop policy 

through local authority and government 
consultation, business surveys, policy 
campaigns and ministerial lobbying. 
We facilitate a powerful voice for 
business in Dorset. We also place great 
emphasis on working in partnership 
with key stakeholders such as local 
authorities, the Dorset Local Enterprise 
Partnership and other key organisations 
with the shared aim of supporting 
economic prosperity.

We are an inclusive Chamber and at 
the heart of our values is our belief in 
community – developing and nurturing 
a business community that has a shared 
focus on business success, growth, 
collaboration and support.

We enjoy working with businesses 
across all sectors of all sizes. If you 
would like to find out more about how 
you could benefit through being a part 
of the Dorset Chamber network and 
working with us, please don’t hesitate 
to get in touch.

About Dorset Chamber
Established in 1949, our mission 
is to deliver first class business 
services and support to help our 
members grow and prosper. Dorset 
Chamber is accredited by the 
British Chambers of Commerce 
and provides a unique business 
network with a locally and nationally 
recognised voice.

Photograph courtesy of Yooport



more news  online - www.dorsetchamber.co.uk/news 5

Objectives 
and Supporting Activities

EXCELLENCE Leading customer service, professionalism and responsiveness

INNOVATION Supporting continuous growth and improvement in all we do

INTEGRITY Uncompromising standards of integrity and ethical conduct

RESPECT For our colleagues, our customers, our organisation and the business community

TEAMWORK Universal teamwork and collaboration with a can-do attitude to support the 
organisation and serve Dorset

WELLBEING Providing a family-friendly and supportive work and professional environment

Our values

Promoting Business 
Excellence

Driving Business 
Growth

• Promoting innovation and use 
of technology in business

• Building links between 
education and business

• Developing the employability 
skills of young people

• Providing a portal for training 
and development

• Informing on Post 16 and 18 
options

• Helping drive business 
growth through training

• Showcasing the excellence 
of Dorset businesses

• Helping businesses reduce 
their environmental footprint

• Supporting the well-being of 
business owners and their 
teams

• Delivering services to support 
business growth

• Helping businesses raise 
their profile

• Building our business 
community through 
increased membership

• Providing a gateway for 
business support

• Supporting the development 
of business skills

• Helping businesses to 
explore global markets and 
export

• Providing networking and 
encouraging collaboration

• Delivering a comprehensive 
and stimulating events 
programme

• Providing discounted 
business services to our 
members

• Representing the voice of 
business with the Dorset LEP 
and Local Authorities

• Representing our members 
at a national level through our 
membership of the British 
Chamber of Commerce

• Building relationships with 
town chambers and business 
organisations

• Promoting responsible 
business practices

• Lobbying on behalf of 
business

• Identifying and understanding 
business issues through 
surveys

• Support development and 
capacity building of the 3rd 
sector

Promoting and Providing 
a Voice for Business
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Structure

Governance
and Financial Strategy

Dorset Chamber generates income through membership fees, the delivery 
of membership services, sponsorship, other initiatives and the delivery of 
our international trade services. Dorset Chamber will deliver publicly-funded 
business support programmes where there is a clear fit with the role of the 
Chamber but has a clear strategy on remaining sustainable as a business 
through our commercial income streams.

Dorset Chamber is incorporated under the Companies Acts and is a company limited by 
guarantee and does not have share capital – meaning we do not have shareholders and as such 
dividends are not paid to Directors. Dorset Chamber is governed by its Articles of Association. 

The Dorset Chamber Board sets 
the overall strategic direction of the 
Chamber. Our Articles of Association 
set out our requirements and standards 
expected of all Directors. Aside from 
the Chief Executive, all Dorset Chamber 
Directors are Non-Executive Directors 
and appointed from within the Dorset 
business community, are unpaid and give 
their time freely. The Chief Executive is 
appointed by and accountable to the 
Board. The Board meets bi-monthly.

Ambassadors stand for appointment 
from within the membership and are 
either co-opted as Ambassadors or 
have successfully stood for election at 
the Annual General Meeting. Elected 
Ambassadors remain in office for three 
years. The role of Ambassadors is 
to represent Dorset Chamber within 
the business community and inform 
the development of Dorset Chamber 
services and policy work. The Council of 
Ambassadors meets bi-monthly.

Dorset Chamber is required to produce 
annual financial statements that are 
approved and submitted to Companies 
House. These accounts are subject to an 
annual audit prior to submission.

Whilst Dorset Chamber 
needs to be sustainable 
on a commercial basis, 
our purpose is similar to 
that of a charity and not 
to generate profits for 
shareholders.

Dorset Chamber Board of Directors Council of Ambassadors Financial Governance and Strategy

DORSET 
CHAMBER 
BOARD

COUNCIL OF 
AMBASSADORS

CHIEF EXECUTIVE

MEMBERSHIP

INTERNATIONAL 
TRADE SERVICES

BUSINESS 
MAGAZINE, 

MARKETING AND 
PR

EVENTS

BUSINESS 
GATEWAY

YOUNG CHAMBER

Our governance and financial health is closely scrutinised as 
part our accreditation with the British Chambers of Commerce.
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2020-2021

Programme Activity Outputs Department

Launch the Dorset 
Chamber Training 
Programme

Bi-weekly workshops on key aspects of 
business delivered by members

50 businesses helped to innovate and 
embrace new technologies

Events and training

Training

Raise the profile of the Dorset Chamber 
online training platform and encourage 
organisations to both post and access 
training from the academy

Aim for 10 courses to be promoted on the 
site per month

Events and training

Young Chamber
Help prepare young people for their 
future careers through facilitating links 
between education and business

15 schools and a minimum of 500 young 
people to benefit from Young Chamber

Young Chamber

Dorset Business Focus 
magazine and Chamber 
website

Ensure we receive high quality member 
content for publication in magazine and 
website

100 member good-quality press releases 
submitted to Dorset Chamber per month

Membership

Digital platforms

Increase our digital footprint to raise 
our profile, build our reach, showcase 
business excellence, promote our 
members and deliver quality content

Increase our followers across all platforms 
by 10% 

Marketing and 
communications

2022-2023

Programme Activity Outputs Department

Launch the Dorset 
Chamber Training 
Programme

Bi-weekly workshops on key aspects of 
business delivered by members

50 businesses helped to innovate and 
embrace new technologies

Events and training

Training

Raise the profile of the Dorset Chamber 
online training platform and encourage 
organisations to both post and access 
training from the academy

Aim for 10 courses to be promoted on the 
site per month

Events and training

Young Chamber
Help prepare young people for their 
future careers through facilitating links 
between education and business

15 schools and a minimum of 500 young 
people to benefit from Young Chamber

Young Chamber

Dorset Business Focus 
magazine and Chamber 
website

Ensure we receive high quality member 
content for publication in magazine and 
website

100 member good-quality press releases 
submitted to Dorset Chamber per month

Membership

Digital platforms

Increase our digital footprint to raise 
our profile, build our reach, showcase 
business excellence, promote our 
members and deliver quality content

Increase our followers across all platforms 
by 10%

Marketing and 
communications

Promoting Business
Excellence - Targets

2021-2022

Programme Activity Outputs Department

Launch the Dorset 
Chamber Training 
Programme

Bi-weekly workshops on key aspects of 
business delivered by members

50 businesses helped to innovate and 
embrace new technologies

Events and training

Training

Raise the profile of the Dorset Chamber 
online training platform and encourage 
organisations to both post and access 
training from the academy 

Aim for 10 courses to be promoted on the 
site per month

Events and training

Young Chamber
Help prepare young people for their future 
careers through facilitating links between 
education and business

15 schools and a minimum of 500 young 
people to benefit from Young Chamber

Young Chamber

Dorset Business Focus 
magazine and Chamber 
website

Ensure we receive high quality member 
content for publication in magazine and 
website

100 member good-quality press releases 
submitted to Dorset Chamber per month

Membership

Digital platforms

Increase our digital footprint to raise 
our profile, build our reach, showcase 
business excellence, promote our 
members and deliver quality content

Increase our followers across all platforms 
by 10%

Marketing and 
communications

more news  online - www.dorsetchamber.co.uk/news 7
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Supporting Business
Growth - Targets
2020-2021

Programme Activity Outputs Department

Membership of Dorset 
Chamber

Membership retention Target 80% Membership

Membership of Dorset 
Chamber

Increase core membership value 2.0% per annum Membership

Dorset Chamber 
Business Partner 
Programme

Work closely with our Business Partners 
as champions of Dorset Chamber 

Maintain maximum membership of 30 and 
retention of 90%

Membership

Dorset Gateway
Increase the number of businesses using 
the Gateway service to support growth

1110 businesses to engage with the 
Gateway and 84 to report growth

Gateway

Dorset Chamber 
Business Growth 
Network

Launch our Business Growth Network, 
focusing on key issues for growth, 
delivered by members

Four events per year and 25 businesses 
benefitting from the network

Events and training

Events programme

Deliver a wide range of networking 
events, including Simply Networking, 
Networking breakfasts and lunches, Meet 
the Chamber and Signature events

50 events per year with an average of 50 
businesses attending

Events and training

International trade 
documentation service

Provide a documentation service to help 
business export

Help 180 businesses export International trade

International trade 
training and events

Training to help businesses grow by 
becoming exporters and support existing 
exporters develop their export capacity

Offer a comprehensive training programme 
of 25 courses helping 100 businesses 
develop their export skills.

International trade

International trade 
services contribution

Increase international trade net income 2.0% per annum International trade

2021-2022

Programme Activity Outputs Department

Membership of Dorset 
Chamber

Membership retention Target 83% Membership

Membership of Dorset 
Chamber

Increase core membership value 2.0% per annum Membership

Dorset Chamber 
Business Partner 
Programme

Work closely with our Business Partners 
as champions of Dorset Chamber 

Maintain maximum membership of 30 and 
retention of 90%

Membership

Dorset Chamber 
Business Growth 
Network

Deliver our Business Growth Network, 
focusing on key issues for growth, 
delivered by members

Four events per year and 25 businesses 
benefitting from the network

Events and training

Events programme

Deliver a wide range of networking 
events, including Simply Networking, 
Networking breakfasts and lunches, Meet 
the Chamber and Signature events

50 events per year with an average of 50 
businesses attending

Events and training

International trade 
documentation service

Provide a documentation service to help 
business export

Help 200 businesses export International trade

International trade 
training and events

Training to help businesses grow by 
becoming exporters and support existing 
exporters develop their export capacity

Offer a comprehensive training programme 
of 25 courses helping 100 businesses 
develop their export skills. 

International trade

International trade 
services contribution

Increase international trade net income 2.0% per annum International trade

Dorset |  Business | Excellence
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Programme Activity Outputs Department

Work strategically with 
the Dorset LEP

Represent the voice of business on the LEP Board
Participate in LEP Board meetings and sub-
groups and make a valued contribution

Chief Executive

Local authority 
engagement

Work closely with Dorset Council and Bournemouth, 
Christchurch and Poole Council in supporting economic 
growth

Work in partnership on initiatives, events and 
conferences on both a delivery and strategic 
level

Dorset Chamber 
senior team

Quarterly Economic 
Survey

Understand the views of businesses on the economic 
climate by encouraging members and the wider 
business community to complete the survey 

The findings of the survey will be published 
through our digital channels, magazine and 
wider media and fed through to key partners 
such as the Dorset LEP

Marketing and 
communications

Capacity building the 
community and voluntary 
sector

Hold a charities forum to provide networking and a 
platform for development for charities in our membership

Charities forum to meet three times per year Membership

Capacity building the 
community and voluntary 
sector

Deliver an annual ‘match-making’ event bringing 
businesses and the voluntary sector together to recruit 
volunteers and trustees from the business community

Recruit five volunteers or trustees from the 
business community per year

Training and 
events

Provide news and 
information on business 
in Dorset

Produce the monthly Dorset Business Focus magazine 
with our publishers

Publishing our members’ business news and 
raising key issues for business in Dorset

Marketing and 
communications

Continually develop our 
services

Undertake an annual membership survey to inform the 
development of our services and the quality of delivery

Clear feedback to inform the development 
of new services and continuously improve 
our quality of delivery

Chief Executive

Work with other 
Chambers of Commerce

Continue to develop our affiliation programme with town 
chambers

Continue to build the profile of chambers 
and the strength of the chamber voice in 
Dorset

Membership

Promote our members 
through digital channels

We will offer a video service to members called Business 
Essentials, profiling our members through video

Producing high quality digital content that 
raises the profile of our members 

Marketing and 
communications

Promote our members 
through digital channels

Promote our members and tell their stories through 
social media

Raising the profile of our members and the 
chamber through digital media

Marketing and 
communications

Promote Dorset, our 
members and the 
Chamber through our 
website

We will continue to develop our website as a one-stop-
shop for all Chamber services, to promote our members 
and continue to develop the technical capability, user 
experience and optimisation of the website

Raising the profile of our members and the 
Chamber online

Marketing and 
communications

2022-2023

Programme Activity Outputs Department

Membership of Dorset 
Chamber

Membership retention Target 85% Membership

Membership of Dorset 
Chamber

Increase core membership value 2.0% per annum Membership

Dorset Chamber 
Business Partner 
Programme

Work closely with our Business Partners 
as champions of Dorset Chamber 

Maintain maximum membership of 30 and 
retention of 90%

Membership

Dorset Chamber 
Business Growth 
Network

Delivered our Business Growth Network, 
focusing on key issues for growth, 
delivered by members

Four events per year and 25 businesses 
benefitting from the network

Events and training

Events programme

Deliver a wide range of networking 
events, including Simply Networking, 
Networking breakfasts and lunches, Meet 
the Chamber and Signature events

50 events per year with an average of 50 
businesses attending

Events and training

International trade 
documentation service

Provide a documentation service to help 
business export

Help 220 businesses export International trade

International trade 
training and events

Training to help businesses grow by 
becoming exporters and support existing 
exporters develop their export capacity

Offer a comprehensive training programme 
of 25 courses helping 100 businesses 
develop their export skills. 

International trade

International trade 
services contribution

Increase international trade net income 2.0% per annum International trade

Providing a Voice and Helping
Business Contribute to Society - Targets
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PROUD 
TO WORK 
WITH...We are proud 
to work with 
a wide range 
of partner 
organisations 
from within both 
the public and 
private sectors 
to support 
economic 
growth in 
Dorset.
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Dorset |  Business |  Excellence
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